Memorandum

TO: Nevada Interagency Advisory Council on Homelessness to Housing

FROM: Nevada Interagency Advisory Council on Homelessness to Housing Technical
Assistance Committee

SUBJECT: Support for Strategic Action Plan Information Gathering

DATE:

Purpose

The Nevada Interagency Advisory Council on Homelessness to Housing (ICHH) is working
with its Technical Assistance Committee (ICHH-TA) to better understand the programs,
resources, funding, policies, partnerships, and service gaps that affect implementation of
Nevada'’s Strategic Action Plan on Homelessness.

ICHH-TA is currently focusing its information-gathering efforts on three priority areas:
e Housing
e Homelessness Prevention and Intervention
e Wraparound Services

Information gathered through this process will be used to:
e update and inform implementation of the current Strategic Action Plan;
¢ identify existing resources, programs, partnerships, and promising practices;
¢ identify service, funding, policy, geographic, and coordination gaps;
e reduce duplication and improve alignment across systems;
¢ identify opportunities for statewide coordination or action; and
¢ inform future recommendations to ICHH and development of the next iteration of
Nevada's statewide strategic plan.
Request for Agency and Partner Participation

ICHH requests the cooperation of state agencies, local jurisdictions, Continuums of Care,
healthcare systems, funders, service providers, and other partners whose work intersects
with housing and homelessness.

ICHH-TA may contact your agency or organization to request information related to
programs, services, funding, eligibility, access, partnerships, gaps, and opportunities for
improved coordination.

Whenever possible, ICHH-TA will first use information that is already available through
existing reports, strategic plans, websites, dashboards, inventories, or other resources.
Agencies and organizations will not be asked to recreate information that is already
current and available.

Point of Contact

Please identify the individual within your agency or organization who is best positioned to
assist with this information-gathering effort.

Agency/Organization:




Primary Contact:

Title/Role:

Email:

Phone:

Additional Subject-Matter Contact(s), if applicable:

How Information May Be Gathered
Depending on the subject matter and the information already available, ICHH-TA may
request:

¢ links to existing reports, plans, program materials, data, or other resources;

e completion of a brief standardized information request;

e participation in a structured interview or discussion; or

e a brief presentation to ICHH or ICHH-TA.

The intent is to use the least burdensome method necessary to obtain the information
needed.

Information of Particular Interest

Information requests may include, as applicable:
e programs, projects, services, and populations served;
e funding sources and allowable uses;
e eligibility requirements and access pathways;
e geographic or population-specific availability;
¢ housing-development or service-system capacity;
e coordination and referral processes;
e existing partnerships and opportunities for resource alignment;
e service, funding, policy, or system gaps;
e existing plans or initiatives that intersect with homelessness;
e promising practices or existing assets that could be expanded or replicated; and
e recommendations for statewide action, coordination, policy, or investment.

Intended Use

Information gathered through this process will help ICHH and ICHH-TA identify where
progress is occurring, where additional information or coordination is needed, and where
ICHH'’s statewide leadership may help advance the Strategic Action Plan.

This process is intended to build upon existing work, not duplicate it.
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