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MINUTES OF THE MEETING

OF

THE NEVADA INTERAGENCY ADVISORY COUNCIL ON HOMELESSNESS TO HOUSING TECHNICAL
ASSISTANCE COMMITTEE

July 21, 2026

The Nevada Interagency Advisory Council on Homelessness to Housing Technical Assistance
Committee was called to order by Chair Michele Fuller-Hallauer at 1:07 p.m. on Tuesday, July 21%,
2026. This meeting is being conducted virtually. This meeting was noticed in accordance with Nevada
Open Meeting Law and posted on https://dss.nv.gov/Home/Features/Public-Information/ the Division

of Social Services website.

COMMITTEE MEMBERS PRESENT:

Chair Michele Fuller-Hallauer, Owner, CEO, Chief Strategist, Winged Wolf Innovations LLC

Vice Chair Brooke Page, Western Region Managing Director Corporation for Supportive Housing,
Nevada

Adrienne Babbitt, Deputy Administrator-Programs, Nevada Housing Division

Arash Ghafoori, Chief Executive Officer, Nevada Partnership for Homeless Youth (NPHY)
Dr. Catrina Grigsby-Thedford, Executive Director, Nevada Homeless Alliance

Julee King, Sage Product Manager, The Partnership Center, Ltd

Juawana Grant, Southwest Director, Corporation for Supportive Housing

COMMITTEE MEMBERS ABSENT:

Dr. Dayona Turner, Title II-Part A State Director, Nevada Department of Education
Dr. Pamela Juniel, Mckinney-Vento Coordinator, Nevada Department of Education

Chris Murphey, Grants Manager, Churchill Council on Alcohol and Other Drugs DBA: New Frontier,
Nevada

Vevlyn Grant, Care Extender, Mindoula Health

1|Page


https://dss.nv.gov/Home/Features/Public-Information/

NEVADA INTERAGENCY ADVISORY COUNCIL ON HOMELESSNESS TO HOUSING
TECHNICAL ASSISTANCE COMMITTEE —July 21, 2026

OTHERS PRESENT:

Nicole Fritz, Social Services Manager, Nevada Department of Human Services Division of Social
Services

Carlea Freeman, Family Services Supervisor, Homeless to Housing, Nevada Department of Human
Services Division of Social Services

Gregory Farris, Administrative Assistant, Homeless to Housing, Nevada Department of Human Services
Division of Social Services

Justice Jackson, Administrative Assistant, Homeless to Housing, Nevada Department of Human Services
Division of Social Services

Agenda Item I. [Welcome, Call to Order, Roll Call]

Carlea Freeman:

Good afternoon, and welcome to the meeting of the Governor’s Interagency Advisory Council on
Homelessness to Housing Technical Assistance Committee. This meeting has been publicly noticed in
compliance with Nevada’s open meeting law. Chair Michele Fuller-Hallauer will call the meeting to order.

Chair Michele Fuller-Hallauer:

Good afternoon. It is 1:07 p.m. on July 21°, 2026. I'd like to call the meeting of the Nevada Interagency
Advisory Council on Homelessness to Housing Technical Assistance Committee to order. Carlea, will you
take roll, please?

Carlea Freeman: [Roll Call. We Do Have Quorum.]

Agenda Item Il. [General Public Comments]

Chair Michele Fuller-Hallauer:

Iltem number two on our agenda is public comment. No action may be taken upon a matter raised until
the matter has been specifically added to the agenda. Comments are limited to three minutes. If you are
making a public comment via phone, please call 1-775-321-6111, ID 731 029 308 followed by pound. We
are now open to public comments. Please unmute yourself and state your name for the committee. Do
we have any public comment? Do we have any written comments?

Carlea Freeman:
Yes, written public comment was received. All written public comments will be added to the meeting
minutes and will be posted online.
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Chair Michele Fuller-Hallauer:
Are you able to read the written public comment?

Carlea Freeman:

As part of the loyal opposition, | want to present another point of view on homelessness. My
background is below. First, | ask you to look at the PowerPoint at www.HomelessSolutionsUSA.org. |
believe you have to type it in, not search. The first reality is that agree or not present administration is
moving away from housing toward treatment that was long supported by Democrats in the past. | and
others believe it’s drug addiction and mental illness, not housing or jobs. Following California’s lead, we
need changes in NRS 4333 mental health commitments to allow judicially approved longer stays for
those in need. NRS 433.003 declaration of legislative intent number two to charge the Division of Public
and Behavioral Health and the Division of Child and Family Services of the department with recognizing
their duty to act in the best interest of their respective consumers by placing them in the least restrictive
environment. It is not in the best interests of souls tormented by perceived demons and totally unable to
care for themselves to be released on the street, often to be victimized sadly. But it is necessary to place
these persons in a humane treatment facility while meeting all NRS 433 legal and judicial requirements.
Stats show that mentally ill are prone to petty criminal behavior, or worse, fires be them accidental or
arson. Homeless fires are the number one fire cause that urban fire departments respond to. At the
2026 Homeless Alliance Conference, these realities cannot be ignored and must be discussed. The
official stated policies of the DHHS and administration cannot be ignored. I'll point out that year after
year, | offer, as the loyal opposition, to present that point of view and at first agreed, then refused, saying
that none of these ideas are prove really which programs that are offered are working? We have more
homelessness than ever. Plan A is proven not to work, but | or others can present the other side. Please
urge the conference hosts to include all sides and I’'m sure somebody from the federal government could
be found to attend and speak. If you cannot log in, a copy of the updated PowerPoint available on
request. Sincerely, Jef Church.

Chair Michele Fuller-Hallauer:
Thank you. Is that the only public comment that we received?

Carlea Freeman:
Yes, ma’am.

Chair Michele Fuller-Hallauer:

Seeing no other public comment from the people in attendance, | will close this agenda item. As a
reminder, this is the first of two public comments. We will have another public comment at the end of
this meeting in the event that you remember something that you wanted to bring up.

Agenda Item lll. [For Possible Action — Discussion and Possible Approval of the Minutes from June 16,
2026, Interagency Advisory Council on Homelessness to Housing Technical Assistance Committee
Meeting]
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Chair Michele Fuller-Hallauer:
You should have received a copy of the minutes attached to your meeting invite. Are there any
corrections to the minutes? Otherwise, | will entertain a motion to approve those minutes.

Brooke Page:
| move to approve the minutes.

Arash Ghafoori:
| second the motion.

Chair Michele Fuller-Hallauer:
Thank you. | have a motion and a second. All those in favor, please unmute yourself and indicate by
saying “aye”.

Brooke Page, Adrienne Babbitt, Arash Ghafoori, Julee King, Catrina Grigsby-Thedford, Juawana Grant:
Aye.

Chair Michele Fuller-Hallauer:
Any opposed, please unmute yourself and indicate by saying “nay”. Any abstentions? Motion carries. We
will close agenda item number three and move to agenda item number four.

Agenda Item IV. [For Possible Action — Discussion and Possible Action Regarding the Request from the
Nevada Homeless Alliance for the TA Committee to Provide an Informational Presentation at the
Upcoming Conference on Updates to the Strategic Plan. The Discussion Will Also Include Assigning
Committee Members to Present at the Conference]

Chair Michele Fuller-Hallauer: Each year, we have had an opportunity to give information or updates on
the strategic plan at the statewide conference to end homelessness. The Nevada Homeless Alliance is
extending the invitation again this year. We’ve done that in a variety of different ways each year while
trying to adhere to the theme of the conference for that year. Is there anyone who wants to have a
discussion or wants to be a presenter at the conference concerning updates to the strategic plan?
Catrina, is there a theme for the conference?

Catrina Grigsby-Thedford:
Yes. The theme is Flipping the Script. What Happens Here, Changes Here.

Adrienne Babbitt:
| will be out of town for this and unable to attend. | had presented in the past.

Chair Michele Fuller-Hallauer:
Catrina, can you remind the committee when the state conference is?
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Catrina Grigsby-Thedford:
October 1t and 2™ at Las Vegas City Hall.

Chair Michele Fuller-Hallauer:
Thank you. Would we like to do a presentation on updates to where we are in the strategic plan?

Adrienne Babbitt:
There is an opportunity to gather information for the next strategic plan.

Brooke Page:

| agree with Adrienne and think leveraging that space to provide updates to a statewide audience
addressing homelessness is important for the work that’s done by this committee. It could be done in
partnership with the ICHH. They support this work and the strategic and action plans. We could explain
both bodies and their roles. They would be good partners.

Chair Michele Fuller-Hallauer:
Other thoughts?

Adrienne Babbitt:
Who on this committee is planning to attend the conference?

Juawana Grant:
I’'m planning to attend.

Chair Michele Fuller-Hallauer:

We have two thoughts out there. There’s nothing saying we can’t do both, depending on where we get
slotted in the agenda. We could do an update to the plan and have an opportunity to gather some
information for the next iteration of the plan. We are approaching the time where we need to do an
update to the strategic plan.

Juawana Grant:
We could provide an update on the strategic priorities that the working groups are working on and use
the rest of the time to leverage feedback from the group.

Brooke Page:
Doctor Catrina, has there been any information on the effectiveness of the updates from the committee
at the conference? Is there any information that might inform us concerning the delivery?

Catrina Grigsby-Thedford:

We do surveys at the end of each conference. | haven’t seen any negative comments. We ask what was
the most informative, what could we do better and things like that. We've gotten quite a few responses.
You presented at three of the last four conferences and | didn’t see any negative comments. The
comments were that it was very informative and that people were unaware of a statewide strategic plan
existing.

5|Page



NEVADA INTERAGENCY ADVISORY COUNCIL ON HOMELESSNESS TO HOUSING
TECHNICAL ASSISTANCE COMMITTEE —July 21, 2026

Brooke Page:
Thank you.

Catrina Grigsby-Thedford:
You're welcome.

Adrienne Babbitt:

The feedback that I've received was concerning a lack of awareness. People don’t know what we’re
doing. They don’t know that this meeting exists. Why don’t we have better communications? People
aren’t aware that this work is happening. We should be more present and tie back to things we can
identify by continuing to talk about and inform people that this work is happening.

Brooke Page:

Is there a need for a presentation? We could set up a table where people could come and engage to
learn more about this work and opt in to wanting to get information. We can have a flyer that
distributes a QR code of how a person can find out about these meetings and be more of a one-on-one
engagement.

Chair Michele Fuller-Hallauer:
That’s an interesting idea. Maybe we could have a one-pager.

Catrina Grigsby-Thedford:
That is a good idea.

Brooke Page:

There may be a way to get feedback from a survey at the table to inform the strategic plan. Once we
have the updated plan, presenting on that with some substantive information may be a more meaningful
use of the presentation slot. We could use a passive engagement to get feedback and educate about the
work that’s happening.

Chair Michele Fuller-Hallauer:
Along with tabling with a one-pager or flyer, we could do a poll or survey on the app we collectively
create and encourage people to go to for gathering pertinent information.

Brooke Page:
That’s a great idea.

Chair Michele Fuller-Hallauer:
Catrina, does that work with what you are planning?

Catrina Grigsby-Thedford:
That’s a great idea. | wanted to extend the invitation for you to participate. If that is through tabling,
gathering information, sharing what we do and planning to present at the next conference, | am okay
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with that. | value you all and the work we do is important. A lot of community members don’t know
about it. If tabling is the option, we can make that happen.

Chair Michele Fuller-Hallauer:
Who is going to work at the table?

Adrienne Babbitt:
We have several people that are not here, so we should send it out to the group to see who might be
available.

Chair Michele Fuller-Hallauer:
We also need to determine what would go on a one-pager or flyer.

Brooke Page:
What information would be gathered if we created a survey?

Adrienne Babbitt:
Are all the work groups still meeting? Is it possible that we include that as an action item in our groups,
to come up with a flyer representing that strategic plan action item?

Brooke Page:

The working groups are working on the action plan. The purpose of this tabling is to educate on this
work in general. We need a general information tool that can articulate the purpose of this committee
and the link to find information. Could we task the staff with helping us create something to educate
people about the committees? If there is information we would like to gather, what does that look like?
Is there staffing support related to this, Carlea, that we can request?

Carlea Freeman:
Yes.

Brooke Page:
Thank you.

Adrienne Babbitt:

Brooke, | recall a few months ago you had created a couple different versions of how to track the
strategic plan. Those visuals were strong. Do we want to send those to Carlea as an example of work that
you have started?

Brooke Page:

Thank you, Adrienne. Carlea, that document is the spreadsheet with the action plan that outlines the
various strategic issues and our goals. It’s robust. Do we want to leverage the first page, which is the
summary of all the activities? We could use that as an accompaniment to an information document.

Chair Michele Fuller-Hallauer:
Does that mean we need to go back through that and identify where we are on the activities of the plan?
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Brooke Page:
Yes. That’s a different agenda item, but | agree.

Chair Michele Fuller-Hallauer:
That would be something we would have to put on next month’s agenda. Is that something we should
discuss at our next meeting?

Brooke Page:
Yes. Updates on the action plan.

Chair Michele Fuller-Hallauer:
That would be a cool visual, to be able to show where we are at.

Brooke Page:
| agree. All the work that’s been done. Do we need to vote on this?

Chair Michele Fuller-Hallauer:
It is an action item, so, yes.

Juawana Grant:

Going through the action plan and updating the plan would be a good place to start to determine
whether we have an update for the conference. That would be helpful and might get our brains going on
how to approach revisions to the strategic plan for updates. Also, it would be helpful that we create a
working group for this one activity so there is someone behind the scenes leading and collecting
information to bring back to the group.

Chair Michele Fuller-Hallauer:
That is a great idea. Does anybody want to volunteer to be on a working group for conference planning?

Arash Ghafoori:
I’'m not volunteering. Did we say that we need to involve the ICHH?

Chair Michele Fuller-Hallauer:
Nobody said that.

Arash Ghafoori:
Should we? We are the technical assistance committee, but there is the ICHH. Catrina sits on the ICHH. Is
there any thought that this would be co-shared by the ICHH that is the steward of the strategic plan?

Catrina Grigsby-Thedford:

| will email the chair of the ICHH so that we can have it on the agenda for their next meeting. That would
be a great idea to have some ICHH members there and pose the idea of them sharing what we do with
the public. Even if the ICHHTA has a table, | am going to pose the idea of the ICHH presenting.
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Chair Michele Fuller-Hallauer:
There might be some people who take you up on that opportunity.

Catrina Grigsby-Thedford:
Who is willing to be on a workgroup on this specific item? If | am needed, | can carve out time.

Arash Ghafoori:

Adrienne had alluded to a presentation that was done in the past to inform the attendees that there is a
statewide plan that’s being worked on. Catrina, are you asking to do something like that? Was tabling
suggested as an alternative to presenting? Are we talking about setting up a workgroup to determine
what updates we’re willing to share with the public or to determine how we’ll have a presence at the
conference?

Catrina Grigsby-Thedford:
Concerning the table, we are talking about some graphics and data to let people know what we do.
Someone will have to figure out what’s on the flyer.

Chair Michele Fuller-Hallauer:

There was also discussion about whether we use this opportunity to start collecting information for the
next iteration of the plan and what form that takes, for example a survey during the conference and
what question would be asked.

Arash Ghafoori:

Thank you for the clarification. | don’t feel adept enough yet at knowing the statewide plan and being
versed in the history to table for the event. If there’s another way | can participate, flyer development or
something like that, | would be happy to help. What is the relationship between staff support versus us?
Do they just provide information to us and not necessarily create anything?

Chair Michele Fuller-Hallauer:
It depends on what we need. They can provide us with background information. We create the
information. If we need them to print or format, they can help with that.

Arash Ghafoori:

Is the flyer intended to be a who, when, where, why and what the main council and subcommittee do?
Maybe the staff can do something like that. Or is the flyer intended to be a creative way of providing
updates of where we are or what’s new with the statewide strategic plan?

Chair Michele Fuller-Hallauer:
That is something we need to decide. It would be a combination in my opinion.

Brooke Page:
| agree that it should be a combination of both. To Juawana’s point, having a subcommittee that can
bring recommendations back to this body for a future meeting is a good idea.
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Chair Michele Fuller-Hallauer:
| am glad to be on a workgroup.

Arash Ghafoori:
I’'m happy to help with the flyer. If that means being on a workgroup, sure. | don’t feel comfortable
tabling unless | get a solid briefing from somebody.

Chair Michele Fuller-Hallauer:
At this point we have Catrina, Arash and myself. Does anybody else want to volunteer?

Brooke Page:
That’s all you can get without having a walking quorum.

Chair Michele Fuller-Hallauer:

We have a workgroup formed for planning what we are doing for the committee. We will have
something on the agenda for next meeting to bring back to you all. We don’t have anything to vote on at
this point. Is there anything else on this agenda item? | will close agenda item number four.

Agenda Item V. [For Possible Action — Discussion and Possible Action Regarding the Recommendations
from the Three Prioritized Strategic Issues Workgroups: Housing, Homeless Prevention and Intervention,
and Wraparound Services]

Chair Michele Fuller-Hallauer:
Is there anybody here from the Housing working group to provide an update?

Juawana Grant:

The Housing subcommittee met and narrowed our focus to the priority listed in the memo that was
approved by the ICHH around housing financing and funding sources for housing. We examined the
makeup of the ICHH and how we can leverage their departments and expertise before expanding to
bring presentations concerning that. There’s been a lot of progress in increasing funding sources for
capital development for housing due to numerous bills that were passed in recent years. We thought
about our role, the role of ICHH and what information we are missing. We had discussion about how to
narrow the focus of this action item and how to leverage the capacity of the ICHH. We talked about what
our pie in the sky vision and what are some realistic requests. We decided to start with members of the
ICHH, particularly ones that are engaged in housing activities and programs such as DHHS, Department
of Corrections, NHD and the Department of Veterans funding. We thought about requesting them to
present or take back to their teams or agencies to figure out what housing activities are going on in their
own agencies and what funding sources are being leveraged for those housing activities. We might
create a survey for the ICHH on non-traditional cross-sector funds that exist at the state level that might
be currently used for housing programs, even if it’s not housing development specific or they’re using

10|Page



NEVADA INTERAGENCY ADVISORY COUNCIL ON HOMELESSNESS TO HOUSING
TECHNICAL ASSISTANCE COMMITTEE —July 21, 2026

them in different, non-traditional ways. Sending out that survey is the first step. Then, collecting
information from that, proposing presentations by outside agencies that aren’t represented on the ICHH
based on what we learn from the survey and creating a map of housing resources that exist in our work,
looking outside and bringing that information back to the committee. Then, leveraging all of the surveys
and research and digging for revisions on the next strategic plan while keeping an eye on cross-sector
opportunities. We have some great traditional development opportunities. Most of them live in the
housing division. We are examining what cross-sector opportunities we could be braiding better as a
community to develop the affordable housing pipeline. We can perhaps make a recommendation for
inclusion in the LCB report that the ICHH sends to LCB every year. Based on our activities, we could
recommend that they include some of the information that we’ve agreed upon in this group as priorities
in a report to the governor and LCB. It could be a conversation about better braiding of cross-sector
opportunities and commitments from agencies to leverage their funds for housing programs that were
braiding with the NHD programs or other opportunities and identifying gaps in existing resources. If
there’s a barrier to maximizing the opportunities that already exist, we could uncover that in these
conversations and request ICHH put that into their report to the LCB and governor’s office. It’s a four-
step process of surveys, outside presentations, leveraging information for the strategic plan and
providing recommendations for the report to the LCB and governor’s office by the ICHH. Are there any
questions?

Chair Michele Fuller-Hallauer:

I may have something to ask or add after the Homeless Prevention and Intervention group give their
update. There is potentially intersection or a place where we can maximize some work that’s happening.
When you say housing funding, are you referring to building, rents, support services or all the above?

Juawana Grant:

That’s a great question. The opportunity is to look at all the above. Some funding sources might be being
used in a certain way but could be used differently. There is an opportunity to get a deeper look into our
housing development landscape while keeping in mind that there’s some non-traditional cross-sector
housing funds that maybe aren’t building funds or capital funds but are creating housing through
landlord engagement opportunities or rental assistance in the private market. We might be able to
analyze how those funds are currently being used and make recommendations or invite collaborations
from those agencies to maximize those funds in a different way or pool with other existing funds to
maximize the resource for inventory. This would be thinking about it in a bigger way rather than focusing
only on development resources. Once we dig into the information, start reaching out and collecting,
seeing information from presentations from other state agency partners that are doing housing work, we
can look for opportunities that are the lowest hanging fruit and narrow the focus at that point.

Chair Michele Fuller-Hallauer:
We might come back to this conversation after the next presentation. Is there anything else to do with
the Housing presentation?
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Brooke Page:

Is there a way we can get a written overview of this framework to provide some feedback? It would be
helpful to see how we interact and not duplicating but assessing if there’s room for us to leverage
processes, information and strategy as we are rolling up.

Juawana Grant:
Yes. | will send that out.

Chair Michele Fuller-Hallauer:
Julee, can you provide an update from the Prevention and Intervention workgroup?

Julee King:

We collaborated on workbook. Props to Michele for adding all that amazing information. We are
scheduling another meeting to finalize some things. We are deciding whether to meet with the three
CoCs together or separately.

Chair Michele Fuller-Hallauer:

Our workbook is currently vast. It needs to be validated due to the information being pulled from many
different sources. We need to take it back to our CoCs, the state and counties to get verification. After
verification of the information, we can create a matrix to identify where the gaps in services are. There is
also a crosswalk of prevention, diversion, rapid exit and intervention. What we have been collecting also
includes housing projects such as rapid rehousing and permanent support housing. That might bleed
over into what Juawana was talking about with the Housing workgroup. There might be things we have
already collected that can be used rather than redoing the work. We can take that information and figure
out who needs to be brought to the table or go to ICHH with presentations to identify eligibility
requirements, availability and source of funding, and accessibility logistics. Are there any questions?

Catrina Grigsby-Thedford:
| am on that team and missed the first meeting. | haven’t received any emails. Do you have me copied on
your emails?

Julee King:
| will have to check on that.

Catrina Grigsby-Thedford:
Okay. Just let me know.

Chair Michele Fuller-Hallauer:
| there anything else for Homeless Prevention and Intervention? We will now hear from the Wraparound
Services workgroup.

Brooke Page:
Vevlyn and | met on July 13%™. We discussed wanting to understand what the workgroup was charged
with and what the expectations were. This workgroup consists of Vevlyn Grant, Chris Murphey and me.
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One of our focuses was the action plan goal number three for wraparound services and objective one,
which was the priority that this body had identified. We wanted to elevate the work on leveraging
existing state resources to maximize opportunities for wraparound care. There are many different
activities within this that require understanding of state specific resources concerning what funding
supports these services, who is eligible, how to access funds, are they trickled down to local levels, and
are they operated by community-based organizations or managed care versus community health
centers. It is important for us to recommend to ICHH to start receiving the presentations from the main
state agencies about the targeted three or four questions that we are asking ICHH to invite. These
agencies should include Division of Public and Behavioral Health, Division of Healthcare, or The Health
Authority. They can present on specific programs that address people experiencing homelessness and
where the services and funding are available to do that work. These presentations would help us inform
this action item and help with the next iteration of the strategic plan by getting information from state
agencies about their work around homelessness. We've identified what those questions are. What are
the wraparound services that are currently funded and delivered through your system? What
populations are prioritized? What are the largest geographic service and population gaps? Who
coordinates these services? How do people interact and get access to these services? We recommend
that the ICHH be the body where these presentations are held. | present this to the committee for
feedback concerning your thoughts on this being a viable request to the ICHH.

Chair Michele Fuller-Hallauer:

Any comments, thoughts or feedback for the Wraparound Services workgroup? Brooke, given that your
workgroup is ready to start making the request for presentations before the other two workgroups, does
it make sense for the other two workgroups to come up with some questions to add to those questions
you will ask so that they don’t have to come back?

Brooke Page:
That’d be a good point. Thank you, Michele.

Juawana Grant:
| was thinking the same thing. We could coordinate before inviting presentations to make sure all the
topics are covered.

Chair Michele Fuller-Hallauer:

Is there a way we can share the workbook that our group has been putting together with the rest of the
group? As we are getting reports back from the other workgroups, are there things that we’ve put
together that might be beneficial for the work that you all are doing? If we are planning to connect with
the CoC leadership to get validation or confirmation and there’s another field or two that we need to add
to get what you need, that is a great way to help each other.

Brooke Page:
We would love it if we could share all our report back notes and think about how we can leverage.
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Chair Michele Fuller-Hallauer:
Julee created a workbook in Google Sheets.

Julee King:
Yes. Google Sheets is easier to collaborate in as opposed to using Excel online.

Chair Michele Fuller-Hallauer:
Thoughts on next steps?

Adrienne Babbitt:
When is the next ICHH meeting?

Chair Michele Fuller-Hallauer:
Is September 17% correct?

Carlea Freeman:
That is correct.

Adrienne Babbitt:
We will meet again before they meet, possibly twice.

Chair Michele Fuller-Hallauer:
Yes.

Adrienne Babbitt:

Our workgroup can meet to come up with our ask to bring back to the ICHHTA meeting on August 18% to
align our request for coordination. | appreciate the work the workgroups have been doing despite the
busy schedules.

Brooke Page:

That would be important. Carlea, if we can share all the notes from the workgroups and use them to
process and debrief, we can then meet again as a workgroup to figure out actionable next steps to
recommend to the ICHH for presentations or actions we are proposing.

Chair Michele Fuller-Hallauer:

Julee could share the link to the workbook with the lead of the other two workgroups. During your
workgroup meetings, you could get into the workbook, see what’s there and add a column or
information. If information is incorrect, we can start having some dialogue back and forth. What do you
all think of that?

Brooke Page:
That works for me.

Chair Michele Fuller-Hallauer:
Do you have the next meeting scheduled for your workgroups?
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Brooke Page:
Wraparound Services does not have the meetings scheduled yet.

Chair Michele Fuller-Hallauer:
| wanted to know when to plan on trying to schedule with the CoCs.

Brooke Page:
We will probably meet the week of August 10,

Chair Michele Fuller-Hallauer:
Juawana, do you have an idea when you will meet again?

Juawana Grant:
We don’t have a meeting scheduled yet.

Adrienne Babbitt:
Juawana, if the week of August 10™ is possible, | am on leave prior to that.

Juawana Grant:
That is the week | was looking at. | will send an email to schedule for the week of August 10™.

Chair Michele Fuller-Hallauer:
That gives us an idea of when we are planning to get things moving. Anything else on this agenda item?
Hearing none, | will close this agenda item.

Agenda Item VL. [For Possible Action — Discussion and Possible Action Regarding Recommendations for
the ICHH’s Future Agenda ltems]

Chair Michele Fuller-Hallauer:
Do we know of any agenda items we want to put on a future ICHH agenda?

Brooke Page:

To Juawana’s point, we should start by reviewing the action plan and documenting any updates that we
are aware of. We could look at the summary page to see if that is something we want to use as a tool for
the conference. Perhaps we should go through that as a body to examine the various action items and if
there have been any updates that we are aware of.

Chair Michele Fuller-Hallauer:
Are you suggesting that as agenda item number seven for our next meeting rather than the ICHH?

Brooke Page:
Yes.
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Chair Michele Fuller-Hallauer:
This is a standing item in case something comes up in our meeting that we know we want Carlea and
team to put on the ICHH agenda. Catrina was going to put something on the ICHH agenda.

Catrina Grigsby-Thedford:

| wanted to gauge what Juawana and Brooke may think. Is the feasibility workgroup for re-entry
appropriate to be presented here to inform the ICHHTA what we are working on in collaboration with
Jocelyn from CSH or should we wait?

Juawana Grant:

That’s a great idea. We talked about giving a Returning Home presentation to share the program. The
workgroup is still in process. By the end of this year, we will have a report on the assessment of
feasibility to replicate Returning Home in Nevada. That might be a good time to present that to the ICHH.
We could be strategic and do a presentation on the potential for re-entry programming statewide to the
ICHH. Do you want to talk more about that, Catrina?

Catrina Grigsby-Thedford:
| can send that request to present to the ICHH.

Chair Michele Fuller-Hallauer:
Did we want to put on their next agenda the request to assist with tabling at the statewide conference?

Catrina Grigsby-Thedford:
Yes, we can add it to the next agenda. Maybe | will have an update by then.

Brooke Page:
Doctor Catrina, are you doing a presentation to the ICHH on the conference with an ask?

Catrina Grigsby-Thedford:
| probably should do that. We presented in the past, but this is year five. Maybe | should present again. |
was going to just add it to the agenda, but a presentation and ask makes more sense. Thank you, Brooke.

Brooke Page:

Yes. | am also thinking in terms of the leadership on the ICHH and whether there is a need for them to
have a presentation on the state of homelessness in Nevada and understanding the work. I’'m not sure
who that would come from or what the angle is. | know that Point-In-Time counts have been updated
and information has gone out. With the various leaders at the table and elected officials preparing for
BDRs and future policy ideas, is there an opportunity for us to inform how we educate this body on the
state of homelessness? Is there a presentation we should invite somebody to give as an overview?

Chair Michele Fuller-Hallauer:
Thoughts from the group?
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Catrina Grigsby-Thedford:

With the BDRs and policy ideas, that is valid right now. Because the next legislative session is coming up
and October is right around that time, too. Brooke, can | email you to have a separate meeting and talk
more about that?

Brooke Page:
Yes.

Adrienne Babbitt:

Given the timeline of the next ICHH meeting being only two weeks before the conference, we should
email the ICHH to inform them that this is coming so that we are sensitive to how busy everyone’s
calendars are and the need to coordinate travel.

Catrina Grigsby-Thedford:
Yes, | will email the chair to see what he thinks. Thank you for elevating that, Adrienne.

Chair Michele Fuller-Hallauer:
To recap, we are potentially doing a presentation on re-entry programming on the work’s that is
happening. Is this for the whole state or just Southern Nevada?

Juawana Grant:

It’s through the whole state. It’s a workgroup to assess the feasibility for replicating Returning Home
Program that CSH does in Ohio, which is a re-entry program we are looking into and working with other
stakeholders around what it could look like in Nevada to do a robust re-entry program with supportive
housing.

Chair Michele Fuller-Hallauer:
They presented on that at the last state conference.

Juawana Grant:
Yes.

Chair Michele Fuller-Hallauer:

Then, we would do a presentation around the state conference, ask for assistance at tabling at the state
conference and potentially do a presentation on the state of homelessness in Nevada. Did | get that
right?

Brooke Page:
Yes.

Chair Michele Fuller-Hallauer:
Who will do those presentations is to be determined. Anything else on this agenda item? Seeing none, |
will close this agenda item.

17|Page



NEVADA INTERAGENCY ADVISORY COUNCIL ON HOMELESSNESS TO HOUSING
TECHNICAL ASSISTANCE COMMITTEE —July 21, 2026

Agenda Item VII. [For Information Only — Discussion of Possible Agenda Items for the Next Meeting on
August 18, 2026]

Brooke Page:
| suggest we have a review of the summary tab of the action plan.

Chair Michele Fuller-Hallauer:

Anything else? We will maintain agenda item number three. We will adjust agenda item number four to
determine what we will do at the statewide conference and who will do that. This will be a report back
from the conference subcommittee as an actionable item. Anything else? | will close this agenda item.

Agenda Item VIII. [General Public Comments]

Chair Michele Fuller-Hallauer:

Iltem number eight on our agenda is public comment. No action may be taken upon a matter raised until
the matter has been specifically added to the agenda. Comments are limited to three minutes. If you are
making a public comment via phone, please call 1-775-321-6111, ID 731 029 308 followed by pound. We
are now open to public comments. Please unmute yourself and state your name for the committee. Do
we have any public comment?

Catrina Grigsby-Thedford:
When we have a public comment like we had earlier, does the committee have to respond or do we just
read the public comment and move from there?

Chair Michele Fuller-Hallauer:
No action can be taken on public comment until it’s added to the agenda. If you want to do anything
with a public comment that’s made, it must be added to the next agenda.

Catrina Grigsby-Thedford:
Can we add that as an agenda item?

Chair Michele Fuller-Hallauer:
We can add that as an agenda item. How would you like that to be worded? Do you want to discuss it or
to have them present on it?

Catrina Grigsby-Thedford:

| want to discuss it. When people give public comment, they may want feedback. It will be appropriate
because they can see the meeting minutes and it won’t feel like it was just brushed under. That way,
people can see that it was addressed.
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Chair Michele Fuller-Hallauer:
Are you suggesting a discussion and response to the public comment that was made today?

Catrina Grigsby-Thedford:
Yes.

Arash Ghafoori:
It’s a good question.

Chair Michele Fuller-Hallauer:
We will verify with the administrative team that we are able to do that.

Catrina Grigsby-Thedford:
Thank you.

Arash Ghafoori:
If members of this committee have information to share, for example, we have a conference coming up
or we are starting a statewide youth action board to inform statewide policy, is this the space to do it?

Chair Michele Fuller-Hallauer:
Public comment is the place to do it.

Arash Ghafoori:
Is it also possible to email the group in between times? Not necessarily for public comment but to create
information about events, schedules, etcetera.

Chair Michele Fuller-Hallauer:
If you want to email the group, you need to go through the H2H team and ask them to send that out.

Arash Ghafoori:
| understand.

Chair Michele Fuller-Hallauer:
They can send it out the whole group.

Arash Ghafoori:

I would like to inform the committee that NPHY is about a week away from launching a statewide youth
action board. We will have a flyer that has parameters. We are looking for young people with lived
experience between the ages of eighteen to twenty-nine. The flyer will have specific information. The
reason | present this to the group is our desire to cast a wide net. We are looking for rurals, frontier and
tribal. Clark and Washoe Counties are figured out. We are looking for young people from the other ten
areas who can fit that profile and have the capacity. We will honor their time and will provide monetary
gratitude. We are discussing with our legal team to decide the best way to address that without violating
any labor laws. | will get in touch with Abigail and team to formally email you all the flyer once it
becomes available.
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Chair Michele Fuller-Hallauer:

Thank you. That’s exciting. | am glad that we can start getting that off the ground. That is much needed.
Are there any other public comments? Have we received any other public comments during the
meeting?

Carlea Freeman:
We have not.

Chair Michele Fuller-Hallauer:

Seeing and hearing no further public comments, | will close this agenda item, and we will go to agenda
item number nine, which is adjournment. It is 2:30 pm. | will adjourn this meeting of the ICHHTA. |
appreciate your time and attention.

Agenda Item IX. [Adjournment 2:30 pm]
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APPROVED BY:
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Michele Fuller-Hallauer, Chair

Date: 8/4/2026
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