Housing Working Group Meeting:

Priority: Identify Permanent Funding Sources

Key Questions for Council Input

The Subcommittee is seeking feedback and information from council members and
partner agencies on the following:

What housing-related information would be most useful to agencies and
stakeholders?

What questions should the Housing Workgroup prioritize as it examines funding
alignment?

What recommendations does each agency have for increasing housing
development and expanding housing opportunities?

What funding sources are currently used by agencies to support housing pipeline
development?

What barriers or funding gaps are agencies experiencing?

Phase 1: Understand Housing Development Funding Across ICHH Agencies

Conduct a survey of ICHH member agencies to identify housing development
funding resources, especially non-traditional and cross-sector funding sources.
Gather information on:
o Housing-related information most useful to agencies and stakeholders.
o Priority questions for funding alignment.
o Recommendations to increase housing development and housing
opportunities.
Existing funding sources used for housing pipeline development.
o Current funding barriers and gaps.
ICHH Agencies most likely to have housing programs:
Department of Health and Human Services (DHHS)
Department of Corrections
Nevada Housing Division (NHD)
o Department of Veterans Services.
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Phase 2: Expand Understanding of cross-sector housing pipeline opportunities

Invite state agencies outside the workgroup to present on their housing programs.
Coordinate with other ICHH workgroups to prevent duplicative presentations.
Engage agencies with housing-related resources to participate in ICHH
discussions.
Broaden participation beyond traditional housing organizations to include sectors
such as:

o Healthcare

o Corrections and recidivism reduction programs

o Other programs with housing-related outcomes.
Identify agency representatives who can actively participate in the Housing
Workgroup.
Explore opportunities for cross-sector collaboration and funding alignment.

Strategic Plan Revisions



e Use survey results and stakeholder feedback to inform updates to the next ICHH
Statewide Strategic Plan.
e Determine the timeline and requirements for the next Strategic Plan update.
Recommendations for ICHH Reports to the Governor and Legislature
e Evaluate whether policy or legislative action is needed to address identified funding
barriers and gaps.
e Considerrecommendations such as:
Enhanced cross-sector funding coordination.
Formal resource-braiding policies.
Legislative proposals or Bill Draft Requests (BDRs).
Make formal recommendations for inclusion in reports to the Governor's
Office or Legislative Counsel Bureau (LCB).
e Presentrecommendations for Technical Assistance Committee review and vote
before inclusion in the annual ICHH report.
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