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MINUTES OF THE MEETING

OF

THE NEVADA INTERAGENCY ADVISORY COUNCIL ON HOMELESSNESS TO HOUSING TECHNICAL
ASSISTANCE COMMITTEE

June 16, 2026

The Nevada Interagency Advisory Council on Homelessness to Housing Technical Assistance
Committee was called to order by Chair Michele Fuller-Hallauer at 1:04 p.m. on Tuesday, June 16%,
2026. This meeting is being conducted virtually. This meeting was noticed in accordance with Nevada
Open Meeting Law and posted on https://dss.nv.gov/Home/Features/Public-Information/ the Division
of Social Services website.

COMMITTEE MEMBERS PRESENT:

Chair Michele Fuller-Hallauer, Owner, CEO, Chief Strategist, Winged Wolf Innovations LLC

Vice Chair Brooke Page, Western Region Managing Director Corporation for Supportive Housing,
Nevada

Adrienne Babbitt, Deputy Administrator-Programs, Nevada Housing Division

Arash Ghafoori, Chief Executive Officer, Nevada Partnership for Homeless Youth (NPHY)
Dr. Catrina Grigsby-Thedford, Executive Director, Nevada Homeless Alliance

Vevlyn Grant, Care Extender, Mindoula Health

Julee King, Sage Product Manager, The Partnership Center, Ltd

Juawana Grant, Southwest Director, Corporation for Supportive Housing
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COMMITTEE MEMBERS ABSENT:

Dr. Dayona Turner, Title II-Part A State Director, Nevada Department of Education
Dr. Pamela Juniel, Mckinney-Vento Coordinator, Nevada Department of Education

Chris Murphey, Grants Manager, Churchill Council on Alcohol and Other Drugs DBA: New Frontier,
Nevada

OTHERS PRESENT:

Nicole Fritz, Social Services Manager, Nevada Department of Human Services Division of Social
Services

Carlea Freeman, Family Services Supervisor, Homeless to Housing, Nevada Department of Human
Services Division of Social Services

Abigail Bagolor, Administrative Assistant, Homeless to Housing, Nevada Department of Human Services
Division of Social Services

Gregory Farris, Administrative Assistant, Homeless to Housing, Nevada Department of Human Services
Division of Social Services

Justice Jackson, Administrative Assistant, Homeless to Housing, Nevada Department of Human Services
Division of Social Services

Agenda Item I. [Welcome, Call to Order, Roll Call]

Abigail Bagolor:

Good afternoon, and welcome to the meeting of the Governor’s Interagency Advisory Council on
Homelessness to Housing Technical Assistance Committee. This meeting has been publicly noticed in
compliance with Nevada’s open meeting law. Chair Michele Fuller-Hallauer will call the meeting to order.

Chair Michele Fuller-Hallauer:

Good afternoon. It is 1:04 p.m. on June 16%™, 2026. I'd like to call the meeting of the Nevada Interagency
Advisory Council on Homelessness to Housing Technical Assistance Committee to order. Abigail, will you
take roll, please?

Abigail Bagolor: [Roll Call. We Do Have Quorum.]

Agenda Item Il. [General Public Comments]
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Chair Michele Fuller-Hallauer:

ltem number two on our agenda is public comment. No action may be taken upon a matter raised until
the matter has been specifically added to the agenda. Comments are limited to three minutes. If you are
making a public comment via phone, please call 1-775-321-6111, ID 731 029 308 followed by pound. We
are now open to public comments. Please unmute yourself and state your name for the committee. Do
we have any public comment? Do we have any written comments, Abigail?

Abigail Bagolor:
There is none.

Chair Michele Fuller-Hallauer:
We will close public comment. There is another public comment at the end of this meeting.

Agenda Item lll. [For Possible Action — Discussion and Possible Approval of Minutes from May 19, 2026,
Interagency Advisory Council on Homelessness to Housing Technical Assistance Committee Meeting]

Chair Michele Fuller-Hallauer:

Members of the committee should have received a copy of the minutes from the May 19, 2026, meeting
in their meeting invitation. If there are any questions, concerns or corrections, now is the time to voice
those. | am open to a motion to approve the minutes.

Julee King:
| move to approve the minutes from May 19,

Chair Michele Fuller-Hallauer:
Thank you, Julee. We have a motion to approve the minutes from May 19%". Do | have a second?

Arash Ghafoori:
So moved.

Chair Michele Fuller-Hallauer:
Thank you. | have a motion and a second to approve the minutes from May 19%. All those in favor, please
unmute yourself and indicate by saying “aye”.

Brooke Page, Adrienne Babbitt, Arash Ghafoori, Catrina Grigsby-Thedford, Vevlyn Grant, Julee King,
Juawana Grant:
Aye.

Chair Michele Fuller-Hallauer:
Any opposed, please unmute yourself and indicate by saying “nay”. Any abstentions, please identify
yourself. Motion carries. Minutes are approved. We will close this agenda item.
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Agenda Item IV. [For Possible Action — Discussion and Possible Action Regarding the ICHHTA
Committee’s Membership, Representation, Tenure, and Member Group Divisions with Review of
Drafted Guiding Principles for Membership and Composition as Provided by Chair]

Chair Michele Fuller-Hallauer:

Last month, we got a lot done under a similar item on the previous agenda. We conducted votes and
made decisions around two-year term limits that could be renewed. We identified that no more than
fifty percent of the members could be voted off the committee at one time to ensure consistency and
maintain the longevity of information on the board. There was discussion concerning the need for
guiding principles rather than requirements for members of the board. | will share a document that |
created based on notes from the last meeting that we can discuss as using for guiding principles. We
asked Abigail and her team to make a list of the current membership, when they came on the board and
what part of the state they represent. This will allow us to have a sense of what our current
representation is and inform us what we need to look for as we recruit people. Abigail is sharing the
information that she compiled. There were some things that she doesn’t have on record. We decided
that the group could complete this chart during this meeting. Abigail, please tell us what we have.

Abigail Bagolor:

We have the list of eleven committee members, the dates they joined and their representation. We
only have information on representation from the Chair, Vice Chair, Doctor Pamela Juniel and Chris
Murphey. From the rest of the group, we would like to know what region they are representing. For
Adrienne, is it statewide?

Adrienne Babbitt:
Yes.

Abigail Bagolor:
For Julee, is it also statewide?

Julee King:
Yes, statewide.

Abigail Bagolor:
We will be skipping Doctor Turner. Doctor Catrina, are we including you as statewide, as well?

Catrina Grigsby-Thedford:
I’'m not sure. Right now, we should go with Southern Nevada, even though | have done statewide work.

Abigail Bagolor:
Okay. Thank you. For Arash?
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Arash Ghafoori:

I’'m in the same boat as Doctor Catrina. Our movement in youth homelessness context and focus is
statewide, but as a service provider | am regional. Madam Chair, what do you think? Part of the reason |
joined was in a statewide context. We are trying to develop statewide plans, connect them to the
Interagency Council and contribute to their work. Whatever you feel is best for me. From an advocacy
lens and a macro lens, we represent statewide. From a service provider point of view, we are regional in
Southern Nevada.

Chair Michele Fuller-Hallauer:

| defer to the group because | have a similar question for myself. | have a contract for Rural Nevada
Continuum of Care, but | do work throughout the state. | feel like I’'m representing the whole state in
work that | do at this table. | don’t know which hat | should have, statewide or rural.

Arash Ghafoori:

It makes sense that Brooke is statewide. Doctor Pam’s agency is literally statewide. Chris Murphey
makes sense for rural. Adrienne and Julee make sense. For Doctor Catrina, South makes sense. | would
say that I’'m Southern focused at core. We all have statewide context. We could all argue that we are
statewide in some way. If we want to be more specific and have these be useful, some of these people
on here truly have statewide agencies. We have statewide reach but are a Southern Nevada agency. We
can put Southern Nevada for NPHY.

Brooke Page:

It's an interesting conversation because all of us would have to put South if we put where our address
was. The context of where our work happens and the lens in which we come to these meetings and the
work we may be exposed to, such as advocacy, policy and supporting state agencies, that frame is
helpful in the context of this state plan. We can think from a global perspective and focus on where we
are most able to speak from our lane of influence. It’s interesting that our demographics are largely
South-focused.

Arash Ghafoori:
In that case, I'm speaking in these meetings more from a statewide context as opposed to programmatic
nature of Southern Nevada.

Adrienne Babbitt:

When thinking about representation, geographic positioning is only one consideration. We talked about
representation of youth voice, education, and lived x. We should be considering all these factors and
other categories to form a diverse and inclusive group.

Chair Michele Fuller-Hallauer:
That’s a great point. Do we want to include a reference point for the experience or representation of
existing members in the same column or a different column?
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Arash Ghafoori:

Could the columns more closely match the criteria for which we are filling out ourselves or voting people
on? Isn’t that the context that we care to know at the end of the day? It represents your geography,
subject matter expertise and other technical acumen. | can’t remember the four areas. Can we create
columns to clearly correlate and capture that information?

Chair Michele Fuller-Hallauer:
We absolutely could.

Chair Michele Fuller-Hallauer:
Abigail is just waiting for direction from this group.

Adrienne Babbitt:

It's a separate chart. This chart was identifying Groups A and B for who has served the longest on the
committee that we would be looking at revoting membership in a two-year or annual cycle. We would
be capturing length of time served on the committee and breaking current committee members into
Groups A and B. Then, a separate conversation will focus on how prescriptive we want to be in
identifying specific representational criteria for our eleven members and which other voices we want to
be intentional about inviting to present and inform our work. Maybe we don’t have somebody who fits
all the representation categories that are important to the work we’re doing.

Chair Michele Fuller-Hallauer:

My understanding is that we need two charts, one that shows committee member’s name and join date
to help assign Groups A and B and determine the rotation for the two-year term limits. The second chart
would include representation, skill sets and technical skills that our group has so that we can identify
things that are missing.

Adrienne Babbitt:
That’s what | thought. Does the group agree with that?

Catrina Grigsby-Thedford:

| like what Adrienne was talking about and having geographical representation. We should have
another column to talk about specifics and terms so that when people funnel in or out, we’ll have one
view on one graph of who we have as members.

Adrienne Babbitt:

When the new scoring criteria were introduced, all current members scored themselves on the survey.
We may have missed one. Abigail, do we have full details for all our current members in the new scoring
criteria?

Abigail Bagolor:
We have everybody’s scores.
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Chair Michele Fuller-Hallauer:
Abigail, can you and your team go back through everybody’s updated scoring and complete a chart with
a column for each category?

Abigail Bagolor:
Yes.

Chair Michele Fuller-Hallauer:
In the meantime, we could use the join dates we have to identify who will be in Group A versus Group B
for rotation and term limits.

Abigail Bagolor: We have the breakdown of the survey showing the categories. Is that what you
wanted?

Chair Michele Fuller-Hallauer:
Could you identify the people with their representations next to their name?

Abigail Bagolor:
Yes.

Chair Michele Fuller-Hallauer:

And if they have an intersection with mental health services, substance use, or child welfare connection,
and all other connections. It’s important for people to know that those things are connected. Is that
what we are trying to get at, team?

Arash Ghafoori:
Yes. Did we specifically identify the intersectional systems we have experience with, or did we simply
mention in our biographies the things we do and rank them based on that? Is this self-identification?

Chair Michele Fuller-Hallauer:
Yes, it is. We might not have broken it out in our scoring. It may be something we need to do if we want
that for our internal knowledge.

Arash Ghafoori:

Could Abigail organize this and send out questions for columns three, four and five, asking people to
identify their intersectional system experience and state geographical representation? There may be
some subjectivity. This could be organized and refined. The alternative is to send surveys to existing

members to collect information for Abigail to organize for us.

Adrienne Babbitt:

Do we want someone with lived experience as a member? We know that is required and prescriptive.
We want someone with experience in homeless services, someone strong in strategic planning,
someone who has done outreach in encampments and the other perspectives we need to ensure we are
hearing to inform this work. Once we identify those buckets of important categories, we look at who on
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this current committee checks the boxes and who we are missing. It's less important how we self-score
in homeless services experience because it is subjective and we would all score that differently. If we
feel we have enough membership with experience in homelessness services to speak in an informed
way as we discuss homeless services in relation to our strategic plan, then we manage for that. If we
don’t have anybody represented from the criminal justice system and we need to hear from a diversion
court or corrections, then we need to be more intentional in identifying that as a gap of the membership
and seek those voices to inform us.

Chair Michele Fuller-Hallauer:
That’s a good point.

Brooke Page:

| want to overlay the role of this technical assistance committee and make sure we are not duplicating
the role that the ICHH is supposed to play in terms of information. That body is intended to have
diverse representations from various sectors. We need to keep in mind the work of the ICHHTA to
inform the action and strategic plans, the type of expertise and support needed to ensure that work
happens, and the role we play in ensuring we get broad input into that plan. We're also leveraging the
ICHH and building upon what that gap is so that we can do the work that we’re charged to do.

Chair Michele Fuller-Hallauer:
Thank you for reminding us that we have members of the ICHH that we can lean on.

Adrienne Babbitt:

| propose that we either brainstorm during this meeting on what areas of representation we feel are
valuable, have a poll submitted where we fill in the blanks on where we need stronger representation,
or identify somebody from ICHH to come and inform us on some knowledge gaps we may have. We
know who we need in the room.

Arash Ghafoori:
If we can extract whatever we can from today to get something we can live with and move on to other
work while refining this as we go, | vote for that.

Chair Michele Fuller-Hallauer:
Thank you, Arash. Does anybody have any opposition to that? Not hearing any, let’s move on with that
and brainstorm.

Adrienne Babbitt:
A voice in youth homelessness represented when possible. Education has also been raised.

Chair Michele Fuller-Hallauer:
Criminal justice was raised.

Julee King:
Mental health and substance use. Other subpopulations like veterans and domestic violence.
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Catrina Grigsby-Thedford:
Are we also looking at things like workforce, homeless prevention or just populations right now?

Chair Michele Fuller-Hallauer:
We're brainstorming, so throw it out.

Adrienne Babbitt:
Policy. There’s a lot of discussion on policy change. Having somebody on the committee who does
policy work and can speak to that process.

Chair Michele Fuller-Hallauer:
Somebody in the housing sector.

Brooke Page:
Strategic planning.

Julee King:
When we say housing sector, are we talking about land developers and landlords or are we talking about
nonprofits that operate housing projects?

Brooke Page:
For the work that this committee is focusing on, housing developers or people who are in the business
of housing people who have experienced homelessness is the lens | would recommend.

Adrienne Babbitt:
Continuum of Care.

Chair Michele Fuller-Hallauer:
Developmental disabilities.

Brooke Page:
Someone with a background in supportive services and understanding service provision.

Juawana Grant:
Healthcare.

Chair Michele Fuller-Hallauer:
Do we want funders at the table?

Julee King:
Yes.

Brooke Page:
Local and county government might also be jurisdiction partners.
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Chair Michele Fuller-Hallauer:
What about workforce or business owners?

Catrina Grigsby-Thedford:
We mentioned justice system. That would include jails, prisons and P.O.s?

Chair Michele Fuller-Hallauer:
Yes.

Catrina Grigsby-Thedford:

As it relates to group homes and assisted living facilities, are those state or county license? Sometimes it
is hard to find out who would be the main source to get a list and what that looks like. Aren’t they state
licensed? Even though people call their stuff group homes, real group homes have a lot of different
criteria.

Chair Michele Fuller-Hallauer:
Are you thinking of the licensing board for those?

Catrina Grigsby-Thedford:

When we suggest increasing capacity for group homes and assisted living facilities, aren’t they licensed?
How will we increase that capacity if we don’t know how to reach out to them? How will we get a list? It
could be the licensing board. | don’t know if they share that list. Maybe professional organizations like
the Board of Social Workers and Licensing Boards, depending on what we need.

Chair Michele Fuller-Hallauer:
Is anybody thinking of anything else?

Arash Ghafoori:
How many things do you have on your list?

Chair Michele Fuller-Hallauer:
Nineteen.

Arash Ghafoori:
We have a good list and even some overlap between areas. We have a good and exhaustive list that we
can work with and move on to another area.

Chair Michele Fuller-Hallauer:

We don’t need all this representation on the committee. These are people who we might want to tap
into as we are doing more work for the strategic plan. We have eleven members on our committee. The
purpose of this agenda item is to break the members into two groups so that we can identify term
limits. We have half of the people exiting in one year and the other half exiting in the alternate year to
avoid everybody exiting their two-year terms at the same time.
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Arash Ghafoori:

It would be unfair to make the criteria for Term A and Term B anything other than when a person came
on and not their representational skill set. We would never be able to do that later. We can do that now,
but we can’t do that later when someone is coming on. We shouldn’t do that. We should take the older
members and assign them as Class A and newer members to Class B or assigh members randomly. Then,
all we need to do is determine in this meeting when Class A and Class B expire and hold the cycle moving
forward. We either take everything before 2024 or 2023 and make them Class A, or draw the hat, with
Class A up for election in 2027 and Class B up for election in 2028.

Chair Michele Fuller-Hallauer:
Or we can have the top five as the first batch and the last six as the second batch.

Arash Ghafoori:
| have great raffle software for staff meetings. | can plug everyone’s name in.

Chair Michele Fuller-Hallauer:

| am open to whatever you want to do. We need to decide and move forward. | may be the chair but it’s
not my decision. How do we want to move forward in breaking the committee up into Group A and
Group B?

Catrina Grigsby-Thedford:
2024 back to 2019 should be Group A and 2025 and 2026 should be Group B. We should go by year
instead of drawing names.

Chair Michele Fuller-Hallauer:
Do we have a motion?

Juawana Grant:
I move to put the first six from the list in Group A and the last five in Group B.

Arash Ghafoori:
| second that motion.

Chair Michele Fuller-Hallauer:
We have a motion and a second. Is there any further discussion?

Brooke Page:
What are the term start and end dates? July 15%?

Chair Michele Fuller-Hallauer:
We are thinking July through June. For Group A, are they starting fresh or are they ending?

Catrina Grigsby-Thedford:
They should end June 2028. We can start July 1%, 2026, and you guys are up for reelection June
30t,2028.
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Chair Michele Fuller-Hallauer:

We could do the oldest members for the first year as one year. We could have them end June 30%", 2027,
and Group B could end June 30", 2028. Because we would have no limit on the number of terms,
anybody in Group A who wishes to stay could be voted to continue if the group agrees or could be voted
out if we decide to bring in new people.

Arash Ghafoori:

| support all that. There should be a mechanism triggered ninety days before this process where board
members are asked to submit nominations for the board to consider, both new people and current
members.

Chair Michele Fuller-Hallauer:
There should be an agenda item at each year’s March meeting regarding termed committee members
versus potential new members. Can | get an update to the motion?

Arash Ghafoori:

The motion is that we assign term starts and ends to all committee members following the fiscal year
with Class A members expiring on June 30%™, 2027, and Class B members expiring on June 30%", 2028, and
continue forth that cycle with ninety days before the expiration of a class to start recruitment or
nomination process for board members to consider during June or July elections.

Chair Michele Fuller-Hallauer:
Thank you. Do | have a second?

Juawana Grant:
| second.

Chair Michele Fuller-Hallauer:
We have a motion and a second. Any discussion? All those in favor, please unmute yourself and indicate
by saying “aye”.

Brooke Page, Arash Ghafoori, Catrina Grigsby-Thedford, Vevlyn Grant, Julee King, Juawana Grant:
Aye.

Chair Michele Fuller-Hallauer:

Any opposed, please unmute yourself and indicate by saying “nay”. Any abstentions, please identify
yourself. Motion carries. Before we move away from this agenda item, | would like to share with you the
guiding principles for ICHHTA membership composition that | created based on notes from the last
meeting. We want a balanced structure with some flexibility while maintaining continuity of knowledge.
We want to ensure functional continuity to avoid disrupting the work and to limit turnover. We want a
diverse perspective ensuring we value lived experience. We want to emphasize subject matter and
technical capacity while aligning the membership with strategic work. We want to use guiding criteria in
recruitment and selection. Lastly, we want to leverage external expertise when needed and support
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statewide representation and coordination. | wanted to get those things in writing for posterity’s sake.
Are there any thoughts, ideas, edits or next steps?

Brooke Page:
Thank you for taking the initiative to pull this together, Michele. | appreciate it.

Chair Michele Fuller-Hallauer:
What should we do with it?

Catrina Grigsby-Thedford:
We should keep it. This is a quick reminder for us to look at.

Juawana Grant:
| agree. It’s good to have stuff to reference so that we are all on the same page when we are having
continuing conversations.

Chair Michele Fuller-Hallauer:
Would you like me to send it to Abigail and send it out to you all?

Catrina Grigsby-Thedford:
Yes.

Brooke Page:
| agree with that.

Chair Michele Fuller-Hallauer:
Anything else on this agenda item? Hearing none, we will close this agenda item.

Agenda Item V. [For Possible Action — Discussion and Possible Action Regarding the Recommendations
from the Three Prioritized Strategic Issues Workgroups: Housing, Homeless Prevention and Intervention,
and Wraparound Services]

Chair Michele Fuller-Hallauer:
Do we have any feedback from the workgroups?

Julee King:

The Prevention and Intervention Workgroup met on May 28™, 2026. |, Michele Fuller-Hallauer and
Vevlyn Grant were in attendance. We decided that we wanted to figure out who has funding for
prevention and intervention throughout the state and what projects exist. | have been tasked with
creating a spreadsheet or workbook that can be sent to the CoCs for them to provide information about
funding in the community and eligibility criteria. Then, we plan to meet with the CoCs either individually
or as a group to discuss the information that was gathered.
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Chair Michele Fuller-Hallauer:
Thank you, Julee. Are there any questions or comments for Julee or the Prevention and Intervention
Workgroup? Is there an update from the Housing or Wraparound Services Workgroups?

Juawana Grant:

| can provide an update from the Housing Workgroup. | haven’t had a chance to follow-up since our
initial meeting. | missed the last ICHHTA meeting. | will make sure to connect with them and have a
stronger update next month.

Vevlyn Grant:
Should we propose to meet once a month between these meetings?

Juawana Grant:
That’s a great idea, Vevlyn. | will send you and Adrienne an email so we can get a regular standing
meeting on the calendar.

Vevlyn Grant:

We will do the same with Wraparound Services. We still have those recommendations. Michele, Julee
and | came up with a list of questions and a good action plan. We intend to have someone from the CoCs
to look over the questions and confirm if they can present to the ICHHTA. This would be an opportunity
for the work groups to create a list of questions for the CoCs.

Chair Michele Fuller-Hallauer:
That is a great idea, Vevlyn. This is the time for each of the workgroups to bring that information back to
the larger group, ask any questions and give feedback or updates.

Vevlyn Grant:

Our discussion mobilized me. | want to reference the email Julee sent and share it with both workgroups
to let them know about the questions we developed based on the strategic plan action items we went
over. The goal is to have at least thirty minutes of these meetings go to whichever state or county
department or organization that wanted to present on the type of work they are doing in this area.
Sharing our questions could allow reduction of work by avoiding more than one group addressing the
same issue.

Chair Michele Fuller-Hallauer:

If two or three workgroups are going to ask the same department or agency to come present, we should
ask them a consolidated list of questions from the various workgroups to avoid them needing to come
back two or three different times.

Vevlyn Grant:
| will send an availability email to ask the CoCs if they are able to present at the next meeting. A list of
guestions can guide our next meeting.
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Chair Michele Fuller-Hallauer:
That is fine.

Vevlyn Grant:
| will check with Chris and Brooke for availability over the next two weeks and get a consolidated list of
questions from our workgroup that we would like to ask the CoCs.

Chair Michele Fuller-Hallauer:
Brooke?

Brooke Page:

Is this conversation informing the ICHH agenda for their future meetings? If there are topics that are
coming out of these workgroup conversations, that could help us make a request to the ICHH. We could
ask them to advance a particular presentation or action item that is better suited to the ICHH. It would
be helpful to start there and figure out.

Chair Michele Fuller-Hallauer:
Did anyone from the Wraparound Services Workgroup have a report?

Vevlyn Grant:
We will come up with a few basic questions in case they need to be forwarded to ICHH for consideration
prior to that presentation.

Chair Michele Fuller-Hallauer:
It sounds like we need to reconvene and come up with our list of questions to make sure that we
consolidate. Anything else on this agenda item?

Brooke Page:

We should make sure everybody is on the same page concerning what the workgroups are focusing on.
This action plan is massive. The ICHHTA had elevated three priorities for each of the strategic areas to
the ICHH. For example, goal number three of the strategic plan was the top priority for Housing. The
working groups should identify what we want ICHH to do for this goal. What are the recommendations
that we want them to move on? Do we want them to receive presentations from different state agencies
that are focused on this goal? Who are the actors, so we understand what’s happening in the state or at
the local and community level related to this goal? If we were to address all the goals within that
strategic issue, we could be here for years. We should focus on top priorities and give ICHH some
directions. We can request their leadership to hold certain agencies accountable to a presentation about
a particular topic.

Vevlyn Grant:

| agree that someone from the ICHHTA should be at the ICHH meeting to tell them what you said. There’s
no new document that needs to be created to tell that we need their authority to get the needle moving
on some things. The first document that you gave them was exactly what you said. It got kicked back to
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us. They were telling us that we have free will. We need their backing. Coming up with questions is a
great way to show them that we’ve started making progress. Outside of the CoCs, | don’t see us being
able to easily access any other departments for a presentation. We need them to reach out to their
sources and request presentations. We need them to align with us on the three strategic goals and
provide more information on how they are working with other organizations or collaborating on a new
project.

Juawana Grant:

| agree. Pinpointing that is helpful, especially for me as a new member of the ICHHTA, for understanding
our role, the role of the ICHH, and how to support them in fulfilling their responsibilities. We looked at
the entire housing section of the strategic plan. We are brainstorming how to get things done. It will be a
good exercise in understanding the landscape so we can continue to do some of that work. To make sure
we are moving forward with the work in this meeting, narrowing the focus to this is helpful.

Chair Michele Fuller-Hallauer:

It is good to understand the plan. Our immediate goal is to home in on those three strategic areas that
they can focus on immediately. You’re not remiss in making sure that you are familiar. Thank you,

Brooke, for refocusing us to make sure we don’t get too far astray and stay focused on the goal that ICHH
needs us to do. So, when they meet, they know what they’re supposed to be doing. Anything else on this
agenda item? We will close agenda item number five.

Agenda Item VL. [For Possible Action — Discussion and Possible Action Regarding Recommendations for
the ICHH’s Future Agenda ltems]

Chair Michele Fuller-Hallauer:
Abigail, when is the next ICHH meeting?

Abigail Bagolor:
It has been rescheduled to September 17, 2026.

Chair Michele Fuller Hallauer:

We have time to nail things down. This is going to be a new standing item on our agenda. So, if we want
to identify possible recommendations for the ICHH agenda, we have time and will not miss a possible
ICHH meeting. Also, there have been times when Brooke and | are struggling to figure out on who’s going
to make a presentation to ICHH because of our schedules. We will need volunteers to present our
recommendations to the ICHH. Do we have any recommendations?

Brooke Page:
| recommend that we table this until the workgroups have met and would request the workgroups to
bring their ideas focused on their specific goals for future agenda items.
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Chair Michele Fuller-Hallauer:
| like that idea. Does that need to be voted on?

Vevlyn Grant:
| move to table this item until our working group meetings.

Brooke Page:
| second.

Chair Michele Fuller-Hallauer:
There is a motion and a second. Is there any more discussion? All those in favor, please unmute yourself
and indicate by saying “aye”.

Brooke Page, Arash Ghafoori, Catrina Grigsby-Thedford, Vevlyn Grant, Julee King, Juawana Grant:
Aye.

Chair Michele Fuller-Hallauer:
Any opposed, please unmute yourself and indicate by saying “nay”. Motion carries. We will move to the
next agenda item.

Agenda Item VII. [For Discussion Only — Discussion of Agenda Items for the ICHHTA Meeting on July 21,
2026]

Chair Michele Fuller-Hallauer:

We've got some standing agenda items. We have the approval of the minutes, possible action for the
three prioritized strategic issues from the working groups and recommendations for future agenda
items for the ICHH. Is there anything else you want on our agenda?

Catrina Grigsby-Thedford:
I am hoping that you will want to do something for the conference this year. If that becomes an agenda
item, it will be on October 15t and 2.

Chair Michele Fuller-Hallauer:
Would you like an agenda item for discussion about participation in the statewide conference?

Catrina Grigsby-Thedford:
Yes. The requests for proposals will be out by then, so | will create something to present.

Chair Michele Fuller-Hallauer:
Anything else? Hearing none, we will close this agenda item.

Agenda Item VIII. [General Public Comments]
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Chair Michele Fuller-Hallauer:

ltem number eight on our agenda is public comment. No action may be taken upon a matter raised until
the matter has been specifically added to the agenda. Comments are limited to three minutes. If you are
making a public comment via phone, please call 1-775-321-6111, ID 731 029 308 followed by pound. We
are now open to public comments. Please unmute yourself and state your name for the committee. Do
we have any public comment? Do we have any written comments, Abigail?

Abigail Bagolor:
There is none.

Chair Michele Fuller-Hallauer:
We will close public comment. It is 2:35 pm and | will adjourn this meeting of the Interagency Advisory
Council on Homelessness to Housing Technical Assistance Committee. Thank you and have a great day.

Agenda Item IX. [Adjournment 2:35 pm]
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Abigadd Bageles
& &

Abigail Bagolor, Committee Moderator

APPROVED BY:

At L Yt

Michele Fuller-Hallauer, Chair

Date: 07/01/2026
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